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360 Degree Leader – According to leadership expert John Maxwell, you can learn to develop your influence from anywhere in your organization by becoming a 360 degree leader. You can learn to drive up, lead across and lead down. He writes that only 360-degree leaders influence people at every level of the organization, and by
helping others, they help each other. In The 360 Degree Leader, Maxwell explains that being a 360-degree leader is within reach of anyone who has medium or better leadership skills and is willing to work in it. The 360-degree leader won the Harold Longman Award in 2006 as the best soundview business book of the year. 17
unquestionable teamwork rights overcome myths that many people in the middle of the organization believe in. Tackle the most common challenges faced by people in the middle of the organization. Lead your boss, colleagues and your followers. Overcome the setbacks and obstacles you'll face on your way to becoming a 360-degree
leader. Quantify the 360-degree leadership value. [besclwpbutton url= newtab=yes besclwpbuttonstyle=large] BUY ON AMAZON [/besclwpbutton] [besclwpbutton url= newtab=yes besclwpbuttonstyle=large]DOWNLOAD[/besclwpbutton] Excerpt from John C. Maxwell's The 360-Degree Leader (Nelson Business) See a 360-degree webinar
in www.360webinar.com These are classic leadership pictures: William Wallace leads a charge of his warriors against an army that will oppress his people and him. Winston Churchill defying Nazi crimes when much of Europe collapsed. Mahatma Gandhi leads a two-hundred-mile march to the sea to protest the Salt Act. Mary Kay Ash
steps down on her own to create a world-class organization. Martin Luther King Jr. standing in front of the Lincoln Memorial, questioning his dream of reconciliation. Each of these people was a great leader and influenced hundreds of thousands, if not millions of people. However, these pictures can also be confusing. In fact, 99 percent of
allleadership occurs not from the top, but from the center of the organization. Typically, an organization has only one person who is a leader. So what if you're not that oneperson? I've been lecturing leadership for almost thirty years. And in almost every conference I've taught, someone came up to me and said something like, I like what
you teach about leaders, but I can't apply it. I'm not the main leader. And the person I work for is the worst average person. Is that where you live? Work somewhere in the middle of the organization? You may not be a follower at the lowest level of the organization, but you're also not the best dog, but you still want to drive, do things, do
acontribution. You don't have to be held hostage to your situation or position. Not ceo to lead effectively. And you can learn to have an impact through your leadership if you report to someone who is not a good leader. What's the secret? You learn todevelop your influence from anywhere in your organization by becoming a 360-
DegreeLeader. You learn to lead up, lead across, and lead down. Not everyone understands what it means to influence others in every direction—those for whom you work, people who are with you at the same level, and those who work for you. Some people are good at leading members of their own team, but they seem to alienate
leaders in other departments of the organization. Other people aim to build great ties with the boss, but they have no influence with anyone below them in the organization. A few people can get along with almost anyone, but they never seem to get a lot of work done. On the other hand, some people are productive, but they can't get
along. But 360-degree leaders are different. Only 360-degree leaders influence people at every level of the organization. By helping others, they help themselves. At this point, you can say: Leading in every direction — easier said than done! That's true, but it's not impossible. In fact, becoming a 360-Degree Leader is within reach of
anyone who has average or better leadership skills and is willing to work in it. Soeven if you want to rate yourself as only five or six on a scale of one to ten, you can improve your leadership and develop influence with the people around you in your organization and you can do so from anywhere in your organization. John C. Maxwell,
known as an American leadership expert, speaks personally to hundreds of
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